PHONG KHTH - CN1 | CONG HOA XA HOI CHU NGHIA VIET NAM

TO QLCLBY Dic lip - Ty do - Hanh phiic
S6: 03 /KH-TQIL.CI. Tra Vinh. neav 08 thang 6 nam 20210

KE HOACH
Kiém tra chat lwgng Bénh vién 6 thang dau nam 2020.

Can cir Quveét dinh sé 682/0D-UBND ngay 22 thang 4 nam 2010 cua UBND
tnh Tra Vinh vé viée thanh lap Bénh vién San  Nhi Tra Vinh;

Can cir Thong neso 192013/ TT-BYT ngan 12 thang 07 nam 2013 cua Bo Y T¢
hwrong dan thie hién quan ly char lieomg dich vu kham bénh, chita bénh tai bénh
vien, |

Can cir Bo tiéu chi danh gia char heong hénh vién ban hanh kém theo Owveér
dinh s6 6858 QD-B YT ngay 18 thang 11 nam 2016 cua B triuong Bé Y 16,

Nham tién hanh kiém tra cac hout dong cac khoa phong va nang cao chat luong
kham chira bénh an toan. chat lwong. hicu qua va mang lai sy hai long cao nhat co
thé cho ngudi bénh, ngudi dan va nhan vien v (¢, Bénh vién San - Nhi xay dung va
trién khai ké hoach cai tién chat luong voi noi dung nhu sau:

I. MUC PiCH: . :

I. Kiém tra, danh gia vige thue hién cac hoat déng chuyén mon, tinh hinh cung
'cfp dich vu kham chtra bénh cua bénh vién;

2. Danh gia thuc wang chat lrong hoat dong vi cung cép dich vu kham. chira
bénh, tir dé lam co so xay dung ké hoach va ticn hanh cae hoat dong can thiét nang
cao chat lrong bénh vién:

3. So bd xép loai két qua kiém tra, danh gid chat lugng hoat dong va dich vu
khdm, chira bénh cua bénh vién;

4. Xae dinh van d¢ vu tién dé cai ticn chat luomg:

5. Xdy dyng, bao cdo, 1ong hgp. phan tich nhuge diém va khac phuc.

I YEU CAU:

T6 chire kiém tra danh gia trung thue. khach quan, chinh xdc, hidu qua va tict
ki¢m theo “BO tiéu chi danh gia chat lwong benh vién™ cua B truong BY'I' da ban
hanh. Céc thanh vién duoc phan cong nhi¢m vu phu trach kiém tra o linh vuce nao,
sau khi kiém tra, danh gia néu ro cic giai phap khic phuc dé nang cao chat luong
hoat dong bénh vién.

HEL DOI TUQNG KIEM TRA, DANTI GIA:

Ty kiém tra. danh gia chat lugng tat bénh vigh:

IV.NOI DUNG KIEM TRA, DANH GIA:

" Thue hién b ticu chi danh gid chat luong Bénh vién Viét Nam (Ban hanh kém




_theo Quyét dinh s6 6858/QD-BY T ngay 18/11/2016 cua Bd truong BO Y Té) gom
cac mat: Hudng dén nguoi bénh, phat trién nguon nhan lyc, hoat dong chuyén
mon. cai tién chat luong. ticu chi dac thu chuyén khoa.

V. PHUONG PHAP KIEM TRA, DANH GIA:

1. Thanh ldp Doan ki¢m tra:

Doan kiém tra danh gia chat fuong bénh vién duoc thanh 1ap va ¢o nhiém vu
kiém tra cy thé (Co danh scch kem theo.

2. Phuwong thire kiém tra. danh gia:

- Quan sat thue trang. theo doi hoat dong.

- Tra clru s6 sach. may tinh. van ban. nhat ky, tai liéu. sé liéu,...

- Kiém tra, phong van nhanh nhan vién v t&/ nguoi bénh/ nguoi nha nguoi bénh.

- Khi tién hanh ki¢m tra, danh gia: ;

b Kiém tra do tin cay. chinh xac cua mot so thong tin, so liéu hoat dong bénh
vien.

+ Ghi chép lai cac phan anh thé manh cing nhu nhimg diém yéu kém nhat cua
don vi tr kiém tra, danh gia.

VL. GIAI PHAP THU'C HIEN:

Nham nang cao vai tro. trach nhiem tung khoa, phong trong viée thuc hi¢n noi

r

qui, qui ché Bénh Vién. Phat huy thanh tich dat duge, khéc phuc cai kho va nhimg
mat chua dat timg khoa. phong dé ning cao chat luong kham chira bénh an toan,
chét luong, hiéu qua va mang lai su hai long cao nhat ¢6 thé cho nguoi bénh. nguoi
dan va nhan vién y té, Bénh vién San - Nhi.

Doan Kiém tra xdy dung quy tinh hoat dong trinh Ban Giam dbc phé duyét.

Doan kiém tra dam bao phan tich nguyén nhan 2oéc va phan héi cho cde bio
cao.

Doan kiém tra tong két bao cdo viée kiém tra 84 tiéu chi va dé xuat khen
thuong céc ca nhan va khoa/ phong ¢o thanh tich tét trong céng téc.

VIL THOT GIAN THUC HIEN:

T THOI GIAN KIOA - PHONG  GHICHU
Ngay 22/06/20: Lo LB

Buoi sang

01 (08"00 - 9"30) Phong TC - HC
(09"30 - 11"00) Phong TC KT

Buoi chicu



(13730 15"00) Khoa PTGM-S
(1500 - 16"30) Khoa NS-PK-11M
Ngay 23/06/20:

Buoi sang

(08"00 - 9"30) Phong KITTTL  ONTT
02 (09"30 - 11"00) Phong Dicu dudme

Budi chicéu

(13"30 15"00) Khoa San

(15"00 - 16"30) Khoa Ngoai Nhi

Neay 24/06/20:

Buoi sang

(08"00 - 9"30) Khoa Dinh Dudng
03 (09"30 - 11"00) Khoa XN - CDIIA

Budi chiéu

(1330 15"00) Khoa HSTC-CD

(15700 - 16"30) Khoa Noi Nhi

Neay 25/06/20:

Buoi sang

- ‘(()8“00 -9"30) Kiém soat - Nhiém khuan
(09"30 - 11"00) Khoa Dugoc  VTY'
Budi chicu
14"00 - 15"30) Khoa KB-CC

VIL NHIEM VU CUA DOAN KIEM TRA:

- Danh gia va x¢ép muce cac diéu chi theo noi dung da duge phan cong;

- Hoan thi¢n phicu danh gia chat luong Bénh vién cua timg tiéu chi (Theo
mau);

- Phuong phap ki¢m tra, danh gia ap dung cho cac tiéu chi;

- Nhirng thudn lgi. kho khan dp dung bo ticu chi:

- Dé xudt nhimg tiéu chi bénh vién can cai tién. gial phap va thot gian thyc
hién.

*Thu ky:

- Chuan bi k¢ hoach kiem tra. danh gid chat luong Bénh vién. Cac tai liu, biéu

m ”l i



- Viét bdo cdo tong két cong tic tr kicm tra, bién ban kiém tra va bg hé so kiem
tnichﬁtlugng.bénh vién

VAL TONG KET CONG TAC KIEM TRA:

Doan kiém tra tong k¢t time muc tieu cu thé tong hop rat kinh nghiém va phan
tich xu htrong. nguyén nhan va d¢ xudt giai phap han ché sai sot wrinh Giam déc.

Cac khoa, phong va ca nhan duoc phan cong nhiém vu trién khai thue hign ké

hoach./.

Noi nhén: TOOQLCLBY
- BGD:
Cac khoa/phong chire nang: ! /[/

- Ly V. P
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~ DANH SACH VA NOI DUNG KIEM TRA
CUA DOAN KIEM TRA, DANH GIA CHAT LUQNG

Sk —
MaTC Newoi K1 Vitri
i : cong tic
Bs. CKII L.¢ Minh Diing GD Truong doan
- Bs. CKI Nguy én Thi Thu Thuy — PGD Pho doan

- Cn. L& Thi Phan

Cie thanh vién:

NV.PEKHTH CNTT

Cac khoa lim sang va ¢in ldm sang

| Al (6)

Fhu ky

6 Bs.CKINguvén Thi thu Thuy PG
A2(5), C1 (2),A3.1 (1) 15 | Cn. HO Nam Hung | PP.TC-HC

CA3.2(1),C6 (3)

AT, A2, ALS, AL

A43

BI3), B2(3)

C5(5)

P E2.1

- B4(4)

C2(2)

C32)

C4(6)

'
+
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C7(8)
C8(2)
C9(6)

C10(2)

: S0
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 Cn, Tran Thi Tra Mi

Bs.CKH. 1.¢ Thanh Tién

Ds. DO Vidt Ven

(Cn.Tram Thanh | hao)

Bs.CK LN Hoang Phic

HOR. 16 Thi Phan)

Bs.CKLVO Hoang Phac

Ds. D& Viet Ven

- TP.Dicu dudmg

PGD

TP, TC-K]

i

| T T CHC

T pho 16 QI C1

PEASTC (CD

NV KHTH-ONT

PKLHSTC -CD

TP TC-HC

4
(Cn. Tram Thanh | hag) 16 pho 1o QI CL
Bs.CKI.Cao Van Dang TP KHTH-ONTT
(Cn. Ticu Thi Hanh) NV KHTH-ONT
o BsOKI Cao Van Dang TP KHTH-CONTI
T (O Trn Quie Phue) NV, KITTH-ONT
6 | Cn Nguvén Phuong Nam - PK. KSNK
S Bs.CKLTran Thi Ngo¢ Nuan PK. Dinh Dudng
3 CnoNguyén Thanh An TK. XN - CHA
6 Ds. CKIL Lé Tan Dat | TK. Duge-VIYT

Bs. ORI Cao NVan Dang '

(Cnd & Thy Phan)

TP KHTH-CNT]

NV, KHTH-ONT
!



U DI (3) S Cn. Iram FPhanh Thao 16 pho t6 QLCL

<l B3 (4).D2(3), D3 (3) 6 Bs. Thach Chi Cong LT truong 16 QLCI
22 | ELLEL2,EL3 3| Bs. CKILLe Thi M§ Tuyén TK. NS-PK-HM

Cac phong chire nang: Phong 1TC- H( Phong KHTH-CNTT: Phong TC-K'T;
Phong Diéu dudng

Al (6); A2 (8): C1 (2)
A3.1 (1); A3.2(1): C6
(3): A4(5): B1(3), B2
(3), C5(5), E2.1: B4(4)

Bs. CKILL 1.¢é Minh Diing - GBD Benh vien
C2(2): C3(2); C4(6): Bs. ChL Nguyeén Thi Thu Thuy | pGD Bénh vién
C7 (5): C8 (2) CLO(2): Cn. ram Thanh Thao e pho 16 OLC

- D1(3): B3 (4): D2(3),
D3 (3): E1(3): €9 (0)

*®

NOi dung kiém tra cy thé:

| PHAN A. HUONG DEN NGUOTBIENTT (19)
CCHUONG AL CHEDAN. DON TP HUGNG DAN NGUOLBENH (6)

I ALl Nguoi hénh duge chi dan o rang. don tiép va hurong "dan khoa

hoc. ey the Bs. Thuy

2 AL2  Nguoi benh. nguot nha nguoi bénh duoe cho doi trong phong
Cday du tien nehi va duge van chuyén phit hgp vai tinh trang | Bs. Thus
' bénh tat
2 Al3 Cai ticn quy trinh Kham beénh. dap dmg sy hai long nguoi huﬂ Bs. Thuy
4 Ald Bénh vien bao dam cace dicu Kién Ldp cuu nguoi bénh Kip thoi Bs. Thuy
3 ALS Neuor bénh duge lam cac thu tue dang ky. kham bénh theo e
| § Hs Fhuy
| dang thur ty bao dam tinh cong hanﬂ va muc uu ticn : b
6 | AL6 ' | Neudi bénh duge hudng dan va bé tri lam xét nwhmm “chan 'Bs. Thiv
‘ " doan hinh anhstham do ¢chie nang theo trinh tr thugn tién . :
CHUONG A2, DIFURIEN COSO VAT CHAT PHUC VU NGUOI
BENIT(5)
e e o _ Nguoi benh dicu tri noi tru duge ndm mot nguoi mot givong —— Cn.lHung
8  1A2.2 ' Neudi bénh duge su dung budng vé sinh sach sé va dd\ du CdL CiHung
s l 2]
phurong ticn ;
9.1 A23 - Nguoi bénh duge cune cip vit dung ca nhan day du. sach sé. .
. = % Cn.Hung
chat luong tot =
10 | A24  Neuwoi benh duge huong cac tién nghi bao dam sire i\hoc nanz.
. e ; . Cn.llung
| cao the trgng va tam Iy
il | AlS Nguoi Khuyet it duoe ticp can day du voi cae khoa. phong \’a ,
. : i Cn.Hung

- dich vu Kham. ¢htra bénh trong bénh vién
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| CHUONG A3, DIEU KIEN CHAM SOC NGUOLBENTE(2)
o

3.1 CNeguoi bénh duge dicu i trong moi trudme. ¢ mh quan \anh
- sach. dep
3.2 - Nguoi bénh duge Kham va dicu o trong Khoa. phong gon gang.
| ngdn n..ip
HUONG 4\4 QUYEN VA LOHCH CUA NGLUOL BENLH (6)

n.tlung

Cn.Mi

A4.1 | Neuoi bénh duge cung cip thong tin va tham gia vao qua trinh
oy : diéu tri |
A4.2  Ngauoi bénh duge on trong quy en ricng tur
A4.3 Nﬂum benb duge nop vicn phi thuan ticn. ¢ong Khai. minh hauh
. [«<hinh xac¢
~A44 Nguoi benh duge huong loi tr chu ruong Nd hoi hoa y &
A4.5 Neuoi benh ¢ ¥ kién phan nan. thic mi ic hoge khen ngoi duoe

| <

| C
* \/

(

benh vign ¢ ILP nhan. phan hoi. iai quvet Kip tho

A4.6 Hmh vicn thue hi¢n Khao sat danh gid sy hai 1ong ngudi bénh
va tién hanh cae bi¢n phap can thi¢p

| PHAN B. PHAT TRIFN NGUON NIHAN [ UC BENIH VIEN(T4)
¢

a‘n?n‘g\(;m SO LUONG VA CO CALUNHAN LUC BENH VIEN (3)

Bl.1 Xay dung ké hoach phat trién nhan lue bénh vién
B1.2 | Baodam va duy i on dinh s6 luong nhan lue bénh vién
B1.3 Bao dam co cau chire danh nghé nehiép va xac dinh i tri viée

lam cua nhan lg!‘Q bénh vign
l‘lli'(iN(ﬁi B2, CHAT LUONG NGUON NITAN LUC (3)
B2.1 | Nhan viény & duoc dio o licn tue vi phat trién k¥ nang nghg
1“11!;)7

B2.2 | Nhinv 1¢n 1 duge ndnwe cao K¥ nana me xu. giao tiép. v dac

-4

B2.3 CBénh vidén duy trt va phat wrien bén vime chat luong ngudn nhan
T ; v | &= P M
- lue

HUONG B3, CHIE DO DAINGO VA DH U KIEN. MOTTRUONG T.AM
EC (4)

i

B3.1 | Bao dam chinh sach ticn lvong. che do dai ngd cua nhin vién

N “’ H

B3.2 I%ao dam diéu kién lam viée vaé sinh lao dong cho nhan vién vV
K.

B3.3 SUL I\hm doi song tnh than cua nhian vién v 1é duoe quan 1am

B34 | 'l‘ao dung moi tuong lam vice tich cuc va ning cao trinh do |

ghuun mon
HUONG B4. LANIT DAO BENITVIEN (4)

Bs.Tien
Bs.Tién

Cn. Ngan

Bs. Tién

Bs. Ticn

Ds. Ven
Cn. Thao
Ds. Ven
Cn.Thao
Js. Ven

Cn. T hagesss

Ds. VeniH v
Cn. Thaoy Ny -1
s Veno
Cn.Thaos=%=
Ds. Ven
Cn.Thao

Bs.Cong

Bs.Cong
Bs.Cong

Bs.Cong

L
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B4l Xy dung ke hogeh. chicn irge phat tricn bénh vién va cong bd Ds. Ven
cong khai  Cn.Thao

B4.2 | Trién khai thue hicn van ban chi dao danh cho bénh vign Ds. Ven

: . Cn.Thao
' Bao dam chit firong nguon nhan lue quan Iy bénh vién ’ Ds. Ven
e D Cn.Thao
B4 . ] © Ds. Ven

B dudng. phat trien doi ngd lanh dao va quan 1§ ké ¢én o
Cn.Thao

B34,

(%)

PHAN C. HOAT DONG CHEYEN MON (3%)
CHUONG C1. AN NINTL u<\x TU VA AN TOAN CHAY NO ()

Cl.1 | Bao dam an ninh. gt wr benh vign ‘ - Cnullung
C1.2 | Bao dam an an du.n va phong chdy. chira chay - Cnudlung
| CHUONG C2. QUAN LY 1O SO BENITAN (2) B
B . k , 1O so benh an duoc lan 4.?:"1}\ du. ¢hinh xac. !\'hmi hoc ShA . | Bs. Déné;
bel . | Cx ¥ienh
£33 Ho so bénh an duoe quan IV chat ¢heé. dav du. khoa hoc Bs. Ding

Cn. Hanh
CHUONG C3. CONG NGIHT THONG TINY T ()

C3.1 | Quan I¥ 10t co so dir ligu va thong tin v ¢ Bs. Dang
, : Cn.Phuc
. C3.2 | Thue hi¢n cac giai phap tmg dung cong n”hs. {hons. tin tmna Bs Dang
Cquan IV va hoat dm;: chuven mon Cn.Phuc
CCHUONG C4. PHONG NGUA VA KT M SOAT NHHEM KHUAN (6)
C4.] l”hié{ lap va hoan thien he thong kiém soat nhi¢m khuan - Cn. Nam
Ll g Xd\ dung va huong dan nhan vién \ (e thuc hién cic quy trmh (n ins
l\um soat nhiém khudn trong bénh vi¢n e i
C4.3 lmn Khai chuong trinh va giam sat tuan thu vé xmh tcn ( n. Nam
C44 Giam sat. danh eid vige trién khai kiém soat nhidm khudn tmna .
g i ; Cn. Nam
| - bénh vign
(4.5 | Chat thai riin y (¢ duge quan Iy chat che, sur !_ an (oan va tuan

( n. Nam
thu theo dung guy dinh R

C4.6  Chat thai long N duoe guan 1V chat ché, xur Iy an toan va tuan
- thu theo ding quy dinh
CCHUONG C5. CHAT LUONG I AM SANG (5)

CREn oflo aab . ahflyl e s B © Bs.Phic
- Thue hien danh muce Ky thuat theo phin tuyen ke thudt |

Cn. Nam

Cn.Phan
C5.2 Neghién ctru va tricn khai dip dung cac kv thudt méi. phuong = Bs.Phuc
| phap mon | Cn.Phan

C3.3 | Ap dung cic hudng dian quy trinh k€ thuat kham bc,nh thm Bs.Phuc

- bénh va tricn Khai cac bicn 1 phap giam xa{ chat lugng - Cn.Phan

5.5 L , ; Sl o - Bs.Phace
Xay dung cac huonge dan chin doan va diéu tri e .

| Cn.Phan



