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so: dBvSN
Vh Hudng.ddn ni€n khai kd hoqch

cdi fien chdt luqng ndm 2020 vd xdy
dwg Oi dn cdi tiiin chdt tuqng chi

ti€t cho tirng khoa/ phdng trong
B€nh vi€n ndm 2020

CQNG HOA XA Ugr CHO NGHIA VrST NAM
DOc lOp- Trf do - Henh phric

Trd Vinh, ngdy 1 thdngJ ndm 4@-C

Kinh grii:

- Ban Gi6m d6c;

- Cdc khoa/phdng.

Cdn cri Th6ng tu s5 1912013/TT-BYT ngdy 121712013 v€ vi€c Hucrng ddn
thyc hi€n qu6n ly chdt lucr-ng dich vp kh6m benh, chfia benh tpi bgnh viQn;

Cdn cri Quytit dinh 6858/QD-BYT ngey 18/lI/2016 oiua BO Y t6 vO vi6c
Ban hinh BQ ti€u chi d6nh gi5 chdt lugrg benh viQn phi6nbhn2.0;

Cdn cir k6t qui ki6m tra, d6nh gi6 chiti6n ch6t luq'ng benh viQn ndm 2019;
Theo dO nghi cria HQi ddng, Mang 1u6i Qu6n ly chai lugng bQnh vi6n;
Gi6m d6c benh vi6n y6u cAu c6c khoa/phdng thpc hiQn-mQt sO nQi dung

sau:

1. Tri6n khai k6 hqach cii ti6n ch6t lugng nim 2020'

HQi d6ng QLCL dd xdy dung kt5 hopch cii tii5n ch6t lucy. ng vd bing ki6m
| , txhu6ng ddn cp thd viQc thUc hipn kO hopch cdi ti6n chdt lugng vd d6nh gi6 c6c
viQc ctd hoin thanh. (Theo k€ hoqch dinh kdm).

2. XAy dgng Od An cii ti6n ch6t lugng b6nh viQn chi ti6t cho tirng
khoa/phdng (Theo mdu dinh kdm).

\

_! HQiAo."g QICI, dd hu6ng ddn cilc thanh vi€n cria m41g 1T6i xdy dV,ng c6g
d€ an c6i ti€n chdt lugng chi ti€t cho tirng khoa/ phong. MOi dC 5n chi ti6n chdt
lugng ph6i dua ra it nhdt mQt muc ti6u vd mQt k6t qu6.dAu ra cu th€. C6c khoa/
phdng triiSn khai c6c dC an ch6t lugng theo lQ trinh ctd d0 ra.

NhQn dugc th6ng b6o ndy dO ngh! trucmg c6c khoa phdng trii5n khai thgc
hipq. O6 6n c6i ti6n ch6t lup'ng benh viQn cria cdcl<hoalphbng ia^ZOZO nQp vO

T0 QLCT. Benh vipn thuQc phdng KHTH - CNTT ( Bs. Thpch Chf COng - Thu
ky HOi ddng) tru6c ngdy 13/03/2020.

Trong qu6 trinh thgc hiQn n6u c6 kh6 khdn,vudng milcbilo vC fO QLCL dC
4frtXdugc hucng ddn. KOt qu6 thpc hiQn 6p dUng vdo c6ng t6c thi dua khen thucmg.

Noi nhQn:
- BGD;
- C5c khoa/phdng;

- Luu: VT. sEnn vr€ri
,

SAN. NHI



BENH VIE. N SAN - NHI
KHOA/PHONG

ceNG HoA xA ugr cHU NcHia vrET NAM
EQc lfp - Tg do - H4nh phric

Trd Vinh, ngdy thdng ndm

DE AN cAT TTnN CHAT LTT0I.{G
[TGn AC tai nghiGn cri,u cii ti6n ch6t lugng]

Danh s{ch cic khoa, phdng tharn gia:

Phg tr6ch chinh:

Tham gia:

Nh6m thgc hiQn:
- Truong nh6m: [h9 t6n] [chric 4r]
- Thu ky nh6m: [h9 t6n] [chftc vr,r]
- Thdnh vi€n: [h9 t6n] fchfc vp]

-Eiou ph6i vicn: iffi [l] fffi:fi il[! lilf]

T6m tilt nQi dung AG tei:
MO ta t6m t6t ve v6n tld, nhtng giii phfpcii fi6n chfnh vd k| vgng nh6mmong

mu5ndpt dugc (E9 dAi t5i da 250 tir).

l?4, v6n tI6 - T6ng quan: tOi da I trang 
.

PhAn ndy nOu t6m t6t thpc tr4ng vC v6n dC, dBc di€m chung cria t6 chric vd qu6
trinh Nh6m chgn lga v6n dO dri thpc hiQn c6i tiiSn-

II. Mgc ti6u cii ti6n:
Mgc ti0u t6ng qudt: I(h6ng qu6 30 tir.
Mgc tiGu chuyOn biQt: Theo ticu chi SMART. Kh6ng qu6 5 dong.
- Kh6ng n€n chon lga qu6 nhi6u muc ti€u.
- Kh6ng chgn mgc ti6u kh6ng dinh luqng.
U], f.nugrng p_h6p nghiGn crfru:
- Thi€t k€:chu6i thdi gian trudc - sau (before-after time series design)
- Ddn sO dfch: [c16y lapham vi eC tai rai titin c6 the nhdnrQng tron[bQnh viQn]
- Ddn so khao srit: [day ld phpm vi cAn can thiQp, chsn m6u tfiu trtii s6 liQu]
- Phuong phdp chgn mdu& c0 m6u:
f MO th cdch.chgn mdu cho tirng chi s6 (n6u c6 khdc biQt).
+ C0 m5u: tdi thi€u chgn 30 cho m5i chu kj, kh6o siit tinh chinh s6 (ngdy, tuAn,

thring, quy)
IV.K6 ho4ch ti6n hinh:

1. Chgn h;a vdn tI6 cni ti6n
- N€u cdch phdthiQn c6c v6n ctA ch6t luqng.
- Liet k€ c6c v6n dO ch6t luo. ng hign c6.
- N€u phuong ph6p nh6m sri dpng d6 chqn uu.ti6n: b6 phi6u, phuong ph6p ma

trfln, .... Vd k6t qud chgn lga.
- Vdn dC can thiQp? Ly do?



2. Ph0n tich vf,n tI6:
- V6n CO ta gif
-Xhy rakhi ndo (thoi di6m, catruc: ngdy-d6m...)?
- Thucrng gAp o d6u (bu6c/khQu ndo cria qu6 trinh)?
- Nhfrng hflu qui c6 th6 gflp (t6m quan trgng)?
- Nhftng ai 1i6n quan (theo phdn lo4i vi tri c6ng viQc, KHONG PHAI c5 nhdn)?
- PhAn tich vd trinh bdy nguy6n nhdn c6 th6 bbng bdng mQt hay k€t h-op chc d1ng

sau ddy: Bi6u d6 xucrng c6, cdng cp SWhy?. Bi6u CO hintr cdy? Scr d6 bong b6ng? So

itd quy trinh (Phii co 2 so d0 TRUOC - SAU c6i tii5n, nOu 16 nhfrng di€m thay dOi vd
t4i sao?).

3. T6m tfitvSndii nghiOn crfru:
- T6m thtvSndA mOt c6ch cp th6 vd x6c dinh virng cAn cii ti6n.
- B6m s6t c6ng thyc 5.W.

4. Dinh nghia bi6n.s6, xAy dgng chuAn, chi s6 vir ngudng:
a. Dinh nghTa cdc biAn s6:

t.K 
^. [tdn bi6n s6]: I dinh nghia]

. [t6n bi6n s6 2]: [dinh nghia]

b. Dinh lghTa cdc chudn, chi s6 vd ngadng cdn dqt.
. ChuAn (standards):
. Chi sO (indicators):
. Ngu0ng (thresholds):

Trudng ho. p c6 nhi6u chi s6, c6 th6 trinh bdy d4ng b6ng nhu sau:

. Dtng c6ng cr,r so d6 dd ph6n 6nh 16 todn cdnh sg thay c16i dU ki6n (n6u cAn).

. B6ng ho4t dQng theo nh6m nguyOn nhdn (c6 th€ dua vdo phq lpc).
6 .K6 ho4ch lugng gi6 - thu thfp sii IiQu
. MO tA chi ti€t dfi liQu cdn thu thflp, khi niro, 0 ddu, bdng c6ch

dung c9, bing thu thflp s6 liQu...), do ai thUc hiQn.
. Chu k1 so.ki5t, t6rig t6t sO liQu (phu thu0c vdo chu kj' cria chi

phdn h6i k6t qui d6n noi can thiQp).
. K0 hoach thu thflp dii liQu chi tiOt xem phr,r lpc I (bengz)

' 7. Ti6n iIQ thqc hiQn k6 ho4ch cii ti5n:
'-i r. 4.4 , '. I hoi <ti€m bdt ddu:

. TOng thdi gian thpc hiQn: .... tudn

. Ti€n i10 chi ti6t (xem phu luc 1 - bdng 3).
8. DU ki6n phAn tich s6 liQu - phin h6i thdng tin:
. MO tA dg kitin phdntich vd trinh bdy sO lipu:
+ Chu k! phdn tich s6 liQu tinh chi s6.
+ Ho4t dQng phdn hdi vdi noi can thiQp.

t Dang trinh bdy sO lipu: b6ng check-sheet (vira thu thflp vua t6ng k6t vd trinh
r \ 

^,'^'.-,.i 
-.. .l ^ ).. . :-': 
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bay so lrgu), oreu d6 li€n tpc (thuong dirng d0 m6 t6 khuynh hudng cria chi s6 theo thoi
gian nhim so s5nh trudc vd sau c6i ti6n
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9.Ke hopch ngudn lpc:
. Ngu6n lgc thgc hiQn i16i vdi tirng ho4t dQng dugc liet kC chi ti€t trong b6ng 1.

Bing 1 - Ngu6n lgc thpc hiQn k6 ho4ch cii ti6n

. Ngu6n nhdn lyc:
Tai bQnh viQn:
Ngu6n kh6c:

. TOng kinh phi thgc hiQn: ...... d6ng
/^r . r ,) r(Ghi bdng chfr: ... ... ttdng)
Trong d6:

TU kinh phf ho4t dgng thudng xuy6n cria bQnh viQn: . ... d6ng
Ngu6n kh6c: .... ddng

(Xem chi ti6t tqibhng4 -php lpc 1)

10. Ky vgng mong mu6n d4t dugc
. Ei€u nh6m mong mu6n xa hon trong tuong lai so vdi mpc ti€u ctia KH cii ti6n

.1.^ tAc6 1i0n quan d6n ho4t dQng c6i ti6n.
. Kha ndng nhdn rQng.hopt d6ng n6u cii ti€n thanh c6ng.

Tru0ng nh6m CTCL

[H9 vir t6n]

Gi6m tliic

[H9 vd tGn]

TT
Hopt clQng - Nh6m

ho4t tlQng

Ngudn lpc cdn thi6t
(nhdn lgc, m6y m6c,

vdt li€u)
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Itqg.
cdn thi€t

Ghi chri.(ngudn
cung cdp, khd

ndns cune fne)
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